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Forward-looking Statements

This Supplemental Financial Presentation contains “forward-looking statements,” as that term is used in the Private Securities 
Litigation Reform Act of 1995, concerning our business and outlook, including our expected sales, comparable store sales, selling 
square footage growth, depreciation, net interest expense, effective tax rate, diluted earnings per share, capital expenditures, and 
new store growth for the fourth quarter and fiscal year 2023; our expected gross margin for fiscal year 2023; and various underlying 
factors that impact our outlook for the fourth quarter and fiscal year 2023, fiscal year 2024, and thereafter. 

These forward-looking statements are subject to risks and uncertainties, and our actual results may differ materially from those 
indicated in these statements. 

For information on the risks and uncertainties that could affect our actual results, please see the “Risk Factors,” “Business” and 
“Management’s Discussion and Analysis of Financial Condition and Results of Operations” sections in our Annual Report on Form 
10-K filed March 10, 2023, our Form 10-Q for the most recently ended fiscal quarter, and other filings we make from time to time 
with the Securities and Exchange Commission. 

The forward-looking statements in this presentation are based on the company’s plans, estimates and expectations as of November 
29, 2023, and you should not rely on these forward-looking statements as representing the company’s views after such date. 
Except as required by law, the company specifically disclaims any obligation to update any forward-looking statements contained in 
this presentation as a result of developments occurring after November 29, 2023, and you should not expect us to do so. 
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Comparable Store Sales Composition
Traffic, Average Ticket, Consumables, and Discretionary1

Q1 Q2 Q3 Q4 Q1 Q2 Q3
TOTAL 11.2% 7.5% 8.5% 8.7% 3.4% 7.8% 5.4% 
Customer Traffic (3.6%) (5.8%) (5.2%) (1.1%) 5.5% 9.6% 7.0% 
Average Ticket 15.4% 14.2% 14.6% 10.0% (2.1%) (1.6%) (1.5%)
Consumables 8.0% 7.9% 9.3% 9.0% 6.9% 13.2% 11.1% 
Discretionary 14.1% 6.7% 8.1% 8.5% 1.2% 3.9% 1.1% 

FISCAL 2022 FISCAL 2023

Q1 Q2 Q3 Q4 Q1 Q2 Q3
TOTAL (2.8%) 2.0% 4.1% 5.8% 6.6% 5.8% 2.0% 
Customer Traffic (3.7%) (1.2%) 0.1% 0.5% 4.3% 3.4% 1.4% 
Average Ticket 1.0% 3.3% 4.1% 5.3% 2.2% 2.3% 0.7% 
Consumables 1.2% 4.0% 4.7% 7.6% 9.8% 9.5% 6.2% 
Discretionary (14.7%) (4.1%) 1.5% 0.5% (4.4%) (5.7%) (12.5%)

FISCAL 2022 FISCAL 2023

31Compared to same period in prior fiscal year


Sheet1

				FISCAL 2022								FISCAL 2023

				Q1		Q2		Q3		Q4		Q1		Q2		Q3

		TOTAL		11.2%		7.5%		8.5%		8.7%		3.4%		7.8%		5.4%

		Customer Traffic		(3.6%)		(5.8%)		(5.2%)		(1.1%)		5.5%		9.6%		7.0%

		Average Ticket		15.4%		14.2%		14.6%		10.0%		(2.1%)		(1.6%)		(1.5%)

		Consumables		8.0%		7.9%		9.3%		9.0%		6.9%		13.2%		11.1%

		Discretionary		14.1%		6.7%		8.1%		8.5%		1.2%		3.9%		1.1%
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Sheet1

				FISCAL 2022								FISCAL 2023

				Q1		Q2		Q3		Q4		Q1		Q2		Q3

		TOTAL		(2.8%)		2.0%		4.1%		5.8%		6.6%		5.8%		2.0%

		Customer Traffic		(3.7%)		(1.2%)		0.1%		0.5%		4.3%		3.4%		1.4%

		Average Ticket		1.0%		3.3%		4.1%		5.3%		2.2%		2.3%		0.7%

		Consumables		1.2%		4.0%		4.7%		7.6%		9.8%		9.5%		6.2%

		Discretionary		(14.7%)		(4.1%)		1.5%		0.5%		(4.4%)		(5.7%)		(12.5%)
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53.8% 53.2% 53.8% 57.5% 52.0% 51.5% 51.6%

46.2% 46.8% 46.2% 42.5% 48.0% 48.5% 48.4%

1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY 2022 FY 2023

Discretionary Consumables

Dollar Tree
Consumables vs. Discretionary Mix Shift Over Time
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+180 bps +170 bps +220 bpsYOY Consumables Mix Shift

Discretionary Categories = Seasonal & Variety



21.9% 22.7% 20.9% 23.4% 19.9% 20.4% 18.0%

78.1% 77.3% 79.1% 76.6% 80.1% 79.6% 82.0%

1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY 2022 FY 2023

Discretionary Consumables

Family Dollar
Consumables vs. Discretionary Mix Shift Over Time
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+200 bps +230 bps +290 bpsYOY Consumables Mix Shift

Discretionary Categories = Home, Apparel, Accessories, Seasonal, Electronics



Family Dollar Taking Market Share
% Change vs. Last Year - Consumables

8.8%
10.6% 11.1% 11.3%

8.9%

4.8%
2.5%3.5%

6.3% 6.9%

9.7% 10.7% 11.4%

7.5%

Market FD
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0.8%
2.7%

1.5%
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FY 2022 FY 2023

$ Sales
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Source: Nielsen Market Data 6



Dollar Tree Taking Market Share
% Change vs. Last Year - Consumables

-2.1% -2.6% -3.3% -2.6% -2.8% -3.0% -2.5%

-9.5%
-11.3% -11.2%

-7.2%

3.6%

8.4%
6.4%

Q1 Q2 Q3 Q4 Q1 Q2 Q3
FY 2022 FY 2023

Market DT

Unit
Volume

Source: Nielsen Market Data 7



Operating Margin
Year-Over-Year Basis Point Change

Q1 Q2 Q3
20.2% 15.4% 13.3% 

COGS Merchandise Cost1 (420) (275) 55 ↑
↓

Lower freight costs
Product cost inflation, unfavorable product mix

COGS Occupancy 5 35 15 ↑ Sales leverage

COGS Distribution (80) (75) (70) ↓ Higher capitalized costs in prior year, wage investments in DC payroll

COGS Shrink (55) (75) (60) ↓ Unfavorable inventory results

COGS Markdowns 20 (5) 0 ↔

SG&A Payroll (75) (60) (60) ↑
↓

Sales leverage
Wage investments in store payroll

SG&A Facilities (50) (40) (5) ↑
↓

Sales leverage
Repair & maintenance investments, elevated utilities cost

SG&A Other2 (5) (15) 5 ↑
↓

Sales leverage
D&A from capex projects

13.6% 10.3% 12.1% 
-660 bps -510 bps -120 bps

Note: All figures rounded to nearest 5 bps | 1Includes Freight (Import, Inbound, and Outbound) | 2Includes other items not included in above line items

Q3 Trend Drivers
Prior Year

Current Year
Variance vs. Prior Year

FY 2023
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Sheet1

						FY 2023								Q3 Trend Drivers

						Q1		Q2		Q3		Q4f

		Prior Year				20.2%		15.4%		13.3%		16.8%

		COGS		Merchandise Cost1		(420)		(275)		55		150		
¯		Lower freight costs
Product cost inflation, unfavorable product mix

		COGS		Occupancy		5		35		15		45				Sales leverage						35.400

		COGS		Distribution		(80)		(75)		(70)		(30)		¯		Higher capitalized costs in prior year, wage investments in DC payroll						-0.700

		COGS		Shrink		(55)		(75)		(60)		(20)		¯		Unfavorable inventory results						-0.600

		COGS		Markdowns		20		(5)		0		10		«								0.150

		SG&A		Payroll		(75)		(60)		(60)		(110)		
¯		Sales leverage
Wage investments in store payroll						0.550

		SG&A		Facilities		(50)		(40)		(5)		(20)		
¯		Sales leverage
Repair & maintenance investments, elevated utilities cost						34.800

		SG&A		Other2		(5)		(15)		5		15		
¯		Sales leverage
D&A from capex projects

		Current Year				13.6%		10.3%		12.1%		17.2%

		Variance vs. Prior Year				-660 bps		-510 bps		-120 bps		40 bps

		Note: All figures rounded to nearest 5 bps | 1Includes Freight (Import, Inbound, and Outbound) | 2Includes other items not included in above line items



						6.6%		5.1%		1.2%		-0.4%











Sheet2

						FY 2022								FY 2023								FY 2022 as % of Net Sales								FY 2023 as % of Net Sales								YOY BPS Variance (Unrounded)								YOY BPS Variance (5 BPS Rounded)

						Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4



				Net sales		3,781,783		3,571,123						3,931,686		3,873,365						100.00%		100.00%						100.00%		100.00%						0 bps		0 bps						0 bps		0 bps



				Merchandies cost		1,780,219		1,769,637						2,016,036		2,026,039						47.07%		49.55%						51.28%		52.31%						-420 bps		-275 bps						-420 bps		-275 bps

				Occupancy		287,504		288,734						296,400		300,085						7.60%		8.09%						7.54%		7.75%						6 bps		34 bps						5 bps		35 bps

				Distribution		111,165		120,954						147,966		160,829						2.94%		3.39%						3.76%		4.15%						-82 bps		-77 bps						-80 bps		-75 bps

				Shrink		30,166		33,358						52,091		65,585						0.80%		0.93%						1.32%		1.69%						-53 bps		-76 bps						-55 bps		-75 bps

				Markdowns		38,054		23,497						30,541		27,646						1.01%		0.66%						0.78%		0.71%						23 bps		-6 bps						20 bps

tc={E5D03E5A-F2B0-4C23-9428-5A87142910B4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Hard Plug to Foot to Q1 PPT		-5 bps

				Payroll		518,383		509,036						568,610		575,196						13.71%		14.25%						14.46%		14.85%						-75 bps		-60 bps						-75 bps		-60 bps

				Facilities		88,373		103,355						112,178		128,046						2.34%		2.89%						2.85%		3.31%						-52 bps		-41 bps						-50 bps		-40 bps

				Other		163,746		171,734						172,200		192,088						4.33%		4.81%						4.38%		4.96%						-5 bps		-15 bps						-5 bps		-15 bps



				Operating income		764,173		550,818						535,664		397,851						20.21%		15.42%						13.62%		10.27%						-658 bps		-515 bps						-660 bps		-510 bps

						20.2%		15.4%						13.6%		10.3%																						

				OI: plug & check		764,173		550,818						535,664		397,851						20.21%		15.42%						13.62%		10.27%						-658 bps		-515 bps

						OK		OK						OK		OK
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Q1 Q2 Q3
2.9% 1.7% (0.6%)

COGS Merchandise Cost1 (85) 5 140 ↑
↓

Lower freight costs
Product mix

COGS Occupancy 40 15 0 ↔

COGS Distribution (20) (5) (15) ↓ Higher capitalized costs in prior period from inventory increases

COGS Shrink (60) (45) (70) ↓ Unfavorable inventory results

COGS Markdowns 30 0 (35) ↓ Voluntary retail-level product recall (OTC items)

SG&A Payroll (75) (65) (80) ↓ Wage investments in store payroll

SG&A Facilities (10) (40) (40) ↓ Repair & maintenance investments, higher utilities, OTC recall

SG&A Other2 (75) (5) (40) ↓ Higher D&A due to store renovation and improvement capex

0.3% 0.3% (2.0%)
-255 bps -140 bps -140 bps

Note: All figures rounded to nearest 5 bps | 1Includes Freight (Import, Inbound, and Outbound) | 2Includes other items not included in above line items

Q3 Trend Drivers
Prior Year

Current Year
Variance vs. Last Year

FY 2023

Operating Margin
Year-Over-Year Basis Point Change
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Output

						FY 2023								Q3 Trend Drivers

						Q1		Q2		Q3		Q4f

		Prior Year				2.9%		1.7%		(0.6%)		0.0%

		COGS		Merchandise Cost1		(85)		5		140		25		
¯		Lower freight costs
Product mix

		COGS		Occupancy		40		15		0		30		«

		COGS		Distribution		(20)		(5)		(15)		25		¯		Higher capitalized costs in prior period from inventory increases

		COGS		Shrink		(60)		(45)		(70)		(30)		¯		Unfavorable inventory results

		COGS		Markdowns		30		0		(35)		100		¯		Voluntary retail-level product recall (OTC items)

		SG&A		Payroll		(75)		(65)		(80)		(100)		¯		Wage investments in store payroll

		SG&A		Facilities		(10)		(40)		(40)		(20)		¯		Repair & maintenance investments, higher utilities, OTC recall

		SG&A		Other2		(75)		(5)		(40)		100		¯		Higher D&A due to store renovation and improvement capex

		Current Year				0.3%		0.3%		(2.0%)		1.3%

		Variance vs. Last Year				-255 bps		-140 bps		-140 bps		130 bps

		Note: All figures rounded to nearest 5 bps | 1Includes Freight (Import, Inbound, and Outbound) | 2Includes other items not included in above line items





						-2.57%





Data Input

						YOY BPS Variance (5 BPS Rounded)

						Q1		Q2		Q3		Q4

				Net sales		0 bps		0 bps



				Merchandies cost		-85 bps		5 bps		140 bps		25 bps										23.400

				Occupancy		40 bps		15 bps		0 bps		30 bps										1.400

				Distribution		-20 bps		-5 bps		-15 bps		25 bps										-0.700

				Shrink		-60 bps		-45 bps		-70 bps		-30 bps										-0.350

				Markdowns		30 bps		0 bps		-35 bps		100 bps										-0.150

				Payroll		-75 bps		-65 bps		-80 bps		-100 bps										23.600

				Facilities		-10 bps		-40 bps		-40 bps		-20 bps										-0.150

				Other		-75 bps		-5 bps		-40 bps		100 bps										-0.150

																						-0.150

				Operating income		-255 bps		-140 bps		-140 bps		130 bps										-0.150





				OI: plug & check		-260 bps		-140 bps





				PY: Sales		3,119,664		3,196,151		3,182,448		3,421,967

				CY: Sales		3,389,853		3,449,224		3,308,098		3,736,690



				PY: Op. Income		89,465		55,002		-18,388		1,460

				CY: Op. income		8,845		11,727		-66,275		48,240

				PY: Op. margin		2.87%		1.72%		-0.58%		0.04%

				CY: Op. margin		0.26%		0.34%		-2.00%		1.29%
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Updated Outlook
Fourth Quarter and Full-Year Fiscal 2023

Fourth Quarter Fiscal Year
Sales - Enterprise $8.6B - $8.8B $30.5B - $30.7B
  Comparable Sales - Dollar Tree MSD MSD
  Comparable Sales - Family Dollar -1% to +1% LSD
Comparable Sales - Enterprise LSD MSD
Selling Square Footage Growth - 3.0% - 3.5%
Depreciation - $840M - $845M
Net Interest Expense ~$30M ~$110M
Effective Tax Rate ~24% ~23.5%
Diluted Earnings per Share $2.58 - $2.78 $5.81 - $6.01(1)

Capital Expenditures - ~$2.0B
(1) Includes $30 million (or $0.12 per share) of cost from Q1 2023 for accrual of previously disclosed legal proceedings related to our West Memphis, 

Arkansas distribution center

LSD = Low Single-Digit (0% to 3%) | MSD = Mid Single-Digit (4% to 6%) | HSD = High Single-Digit (7% to 10%)
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Sheet1

						Fourth Quarter		Fiscal Year

		Sales - Enterprise				$8.6B - $8.8B		$30.5B - $30.7B

		  Comparable Sales - Dollar Tree				MSD		MSD

		  Comparable Sales - Family Dollar				-1% to +1%		LSD

		Comparable Sales - Enterprise				LSD		MSD

		Selling Square Footage Growth				-		3.0% - 3.5%

		Depreciation				-		$840M - $845M

		Net Interest Expense				~$30M		~$110M

		Effective Tax Rate				~24%		~23.5%

		Diluted Earnings per Share				$2.58 - $2.78		$5.81 - $6.01(1)

		Capital Expenditures				-		~$2.0B

		(1)		Includes $30 million (or $0.12 per share) of cost from Q1 2023 for accrual of previously disclosed legal proceedings related to our West Memphis, 

				Arkansas distribution center

		LSD = Low Single-Digit (0% to 3%) | MSD = Mid Single-Digit (4% to 6%) | HSD = High Single-Digit (7% to 10%)









Updated Outlook
Full-Year Fiscal 2023

Underlying Factors Impacting FY 2023 Outlook

 Fiscal Year 2023 ends February 3, 2024, and includes a 53rd week
• 53rd week expected to benefit Q4 by approximately $515 million in sales and $0.30 of diluted EPS

 Dollar Tree segment is cycling 600 bps of outsized gross margin benefit in 1st half of FY 2022
• Expect gross margin to decline in 1st half of FY 2023 and recover in 2nd half
• Expect FY 2023 gross margin to be in the range of 35% to 36%

 Expect $1.35 - $1.45 per share benefit from reduced freight expenses, primarily in 2nd half of FY 2023
• At least $1.00 of freight savings per share expected in FY 2024 and thereafter, assuming current market conditions persist

 SG&A expenses expected to grow in the low teens
• Operating expenses include approximately $430 million, or $1.50 per share in accelerated investments to support 

company transformation
• Guidance assumes minimal returns on these investments in FY 2023, with attractive returns expected to materialize in FY 

2024 and thereafter

 FY 2023 guidance includes $30 million (or $0.12 per share) of costs incurred in Q1 for an accrual of previously disclosed legal 
proceedings related to our West Memphis, Arkansas distribution center.

 Q4 and FY 2023 guidance does not include any potential impact from the optimization review of the Family Dollar portfolio.
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112
127

102

123
107

118

197 178 – 228

Q1 Q2 Q3 Q4

2022 (464 new stores) 2023E (600-650 new stores)

Fiscal 2023 New Store Growth
Back-End Weighted
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Sales per Square Foot
by Banner

13

$209

$212

$216

$220
$221

$225
$227

$210

$210
$211

$214
$216

$218 $218

1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23

Dollar Tree Family Dollar



Store Count by Format

5,764 

3,772 

2,350 

4,500 

3Q22 3Q23

DT Plus Traditional

8,114 8,272

Traditional: Dollar Tree stores primarily 
at a fixed-price point of 
$1.25 per item

DT Plus: Dollar Tree stores that 
include $3 and $5 Plus 
merchandise in their 
assortment
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