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Building Out Our Long-Term Strategy
2023 IMPERATIVES & FOCUS AREAS

DRIVE PRODUCTIVE IMPROVE OPERATING TRANSFORM WORK WITH
SALES GROWTH EFFICIENCY TECH INVESTMENT
Enhanced Sales Margin Expansion Core Protection & Modernization
Customer Focus Productivity Enablement Data & Analytics
Compelling Assortment Strategy Smart Investment Centers of Excellence

EXTEND OUR CULTURE OF SERVICE TO OUR PEOPLE

Values & Belonging | Talent & Career Growth | Elevated Associate Experience
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Our Culture Journey
REFRESHED VALUES ARE THE FOUNDATION FOR TRANSFORMATION
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SERVE WITH OPERATE WITH

O

CHAMPION

INSPIRE

ACCOUNTABILITY BELONGING EMPOWERMENT EXCELLENCE
Live up to Create an Show up, speak Take pride in Do the right
commitments and environment up and take exceeding thing to honor
own the results where people feel initiative to expectations to company and
distinctly valued Solve issues delight customers community
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AMERICA'S
GREATEST

Inspiring Belonging
A DIVERSE TEAM THAT REFLECTS THE COMMUNITIES WE SERVE

BOARD BOARD

% EXECUTIVES

PEOPLE LEADERS

EXECUTIVES

PEOPLE LEADERS
PEOPLE
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WOMEN
WORKFORCE
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' oF WOMEN ") PRIDE @ ALLIANCE
#DOLLAR TREE | FAMILYDDDLIAR #DOLLAR TREE | FAMILYD DDLLAR g
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Key Takeaways

B =
* Family Dollar is fixable (no structural barriers)

* There are years of runway of above steady-rate comps that
will help close a meaningful portion of the productivity gap to
our best-in-class peer

* Dollar Tree has an exciting path to continue increasing profit /
store as it makes convicted strides in the multi-price journey

* Supply chain opportunities are game-changing — impact on
P&L will ramp over time

* There is no better executive team to lead these transformations
* Team is strongly incentivized

* Playbook for Family Dollar has been similarly (and successfully)
implemented by our leadership team

(’ Next Level

OUR CLEAR PATH FORWARD
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— Next Level

OUR CLEAR PATH FORWARD

#DOLLAR TREE FAMILYDDDLLAR
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