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A WARNING ABOUT FORWARDKING STATEMENTS

This presentationcontains"forward-looking statements"as that term is usedin the Private SecuritiesLitigation Reform Act of 1995
Forwardlooking statementscan be identified by the fact that they addressfuture events,developmentsor resultsand do not relate
strictly to historicalfacts Anystatementscontainedin this presentationthat are not statementsof historicalfact may be deemedto be
forward-looking statements Forwardlooking statementsinclude,without limitation, statementsprecededby, followed by or including
wordssuchas d F A/E St X8 P8 & DSIBLIBOSH S VIRE P& B did NAASIZEIAKVYIISEXEE KZTAZIRBRA Ol ¢ X
G LJ2 & aoALoZ 0SS0 2 ¥V & & ¥ dASIcah SsihdageXpressionsFor example,our forward-looking statementsinclude statements
regardingour plansand expectationsconcerningvariousinitiatives,includingthe expansionof Dollar TreePlus!,FamilyDollarH2 stores
and ComboStores(which are dependenton supplychainperformanceand continuedstore performance) the growth potential of our
ComboStoreinitiative in rural and other demographiomarkets our expectationsof continuedvolatility and uncertaintyrelated to the
COVIBL9 pandemic,andother macroeconomidactors our estimatesand assumptiondor consolidatednet sales,comparablestore net
salesand diluted earningsper sharefor the third quarter and full yearfiscal2021; our expectationsof higherfreight costsfor the third
andfourth quartersandfull yearfiscal2021, includingthe impactof higherfreight costson our profitability and marginsand our efforts
to mitigate the effects of such costs our expectationsregardingthe ability of our oceancarriersto fulfill their contractual capacity
commitmentsto us, our expectationsregardingour increaseduse of oceancarrierscharginghigherspot marketratesandthe potential
for continuedincreasesn spot marketrates our expectationsconcerningthe duration and impactof shippingdisruptionson resultsof
operations our expectationsregarding capital expendituresand share repurchasesfor fiscal 2021; our plansrelating to new store
openingsand store renovationsand relocations and our other plans,objectives,expectationgfinancialand otherwise)and intentions.
Thesestatementsare subjectto risksand uncertainties Fora discussiorof the risks,uncertaintiesand assumptionghat could affect our
future events,developmentsor results,you should carefullyreview the "RiskFactors,™Business'and "Management'sDiscussiorand
Analysisof FinancialConditionand Resultsof Operations"sectionsin our AnnualReporton Form 10-K filed March 16, 2021, our Form
10-Q for the most recently ended fiscal quarter and other filings we make from time to time with the Securitiesand Exchange
CommissionWe are not obligatedto releasepubliclyanyrevisionsto anyforward-lookingstatementscontainedin this presentationto
reflect eventsor circumstancesccurringafter the date statedon the coverpageandyou shouldnot expectusto do so.
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Q22021 Performance Highlights

13 Weeks Ended

Changevs. Changevs.

Jul 31,2021  Aug 12020  Aug 32019
Fav(Unfav) Fav(Unfav
Consolidated Nebales $6.34 billion 1.0% 10.4%
Gross Profit $1.86 billion (2.9)% 12.9%
Gross Margin 29.4% (110) bps 70 bps
SG&A Expense Rate 23.0% 150bps 100bps
Operating Income $402.2 million 7.3% 49.6%
Operating Income Margin 6.3% 30 bps 160 bps
Net Income $282.4 million 8.0% 56.6%
Diluted EPS $1.23 11.8% 61.8%

—
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efforts, especially in our stores and

distribution centers,

to adapt and react in this dynamic environmensgarve
customers and delivemprovements in both operating
margin and earningsOurEPS of $1.2&presented
increasesoft 2 FNRY (KS LINRA2NJ &
compared to the second quarter of 2019 99

~Michael Witynski, Presiden& ChiefExecutive Officer
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Q2 2021Performance by Banner

Dollar Tree Family Dollar
13 Weeks Ended 13 Weeks Ended

Changers.  Changers.

Changers. Changevs.

Jul 31, 2021 Jul 31, 2021

Aug 1, 2020 Aug 3, 2019 Aug 1, 2020 Aug 3, 2019
SameStore Sales (0.2% 2.9% (2.)% 9.5%
Net Sales $3.26 billion 2.8% 10.4% $3.08 billion (0.8)% 10.5%
Gross Profit $1.06 billion (1.3)% 5.9% $803 million (4.9)% 23.7%
Operating Income $328million 7.1% (2.6)% $156 million (5.3)% 830.4%
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Freight Market Update

A There are many, wetlocumented factors impacting global freight markets,
iIncluding:

I Increased demand leading to equipment shortages;

I Equipment situated in the wrong locations;

i Significant backlogs and delays in both Chinese and U.S. ports;

I Outbreaks of COVI€ausindabor shortages and/or the closure of entierminals
I Longernransit timesfor vessels; and

i Lingeringeffectsfrom the SuezCanal blockage.

A The Companpow estimates itsegular oceartarriers willonly fulfill 60-65% of
their contractualcommitments.

I Company previouslgrojected that |tsregular ocearcarriers would only fulfill 85% of their contractual
commitments,g KA OK g | AYO2NLI2NYGSR Aya2 t1Fad |[jdz NISNQa 3

A As a result, the continued acceleration in spot market rates, and higher volumes
needed to support stronger than anticipated siltough, are S|gn|f|cantly

Increasing freight cost projection.



Freight Market Updatet By the Numbers
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Source: Shanghai Containerized Freight Index (SCFI)

A transportationexecutive for a carrier
recently estimated that voyages are now Dollar Target Home Lowe's Family Dollar Walmart
taking 30 daydonger than in previous years Tree Depot Dollar ~ General

due to port congestion, container handling {2dNDSAY om0 hGKSNI wShFAt SNRY CO! Ua LISNI W2 dzNY | ¢
delays and other factors O2y@SNISR (2 C9!UaT {lfSa LISN LHzotAO FAfAYyIad 0

Source www.freightwaves.com industry article dated July 30, 2021



