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2023 Investor Conference
TIMING TOPIC SPEAKER MINUTES

8:00 ï 8:05 Welcome & Agenda Randy Guiler 5

8:05 ï 8:40 Opening Remarks & The Vision Rick Dreiling 35

8:40 ï 9:10 Improving Sales Productivity & Enhancing Margins at Family Dollar Larry Gatta 30

9:10 ï 9:40 Dollar Tree: Extending the Multi-Price Journey Rick McNeely 30

9:40 ï10:10 Operate with Excellence and Accelerate Growth Mike Creedon 30

10:10 ï10:30 Break / Snacks / Merchandising Expo 20

10:30 ï10:55 Developing our Supply Chain Mike Kindy 25

10:55 ï 11:05 Transforming Work with Technology Bobby Aflatooni 10

11:05 ï 11:35 Adding it All Up: $10+ EPS in FY 2026 Jeff Davis 30

11:35 ï 11:45 The Right Team for the Right Time Rick Dreiling 10

12:00 ï 1:00 Lunch Break / Merchandising Expo 60

1:00 ï 2:00 Executive Question and Answer Session Executive Team 60

2:00 ï 2:10 Final Thoughts and Reflections for Attendees Rick Dreiling 10



Forward-looking Statements

This presentation contains ñforward-looking statements,òas that term is used in the Private Securities Litigation Reform Act of 1995, concerning our business and outlook.

These forward-looking statements can be identified by the fact that they address future events, plans, expectations, developments or results and do not relate strictly to

historical facts. Any statements contained in this presentation that are not statements of historical fact may be deemed to be forward-looking statements. Our forward-

looking statements include, without limitation, statements regarding our expected sales, comparable store sales, selling square footage growth, depreciation, net interest

expense, effective tax rate, diluted earnings per share, and capital expenditures for the second quarter and fiscal year 2023, as well as various underlying factors that

impact our outlook; our comparable store growth, net store expansion, sales per square foot, gross margin, operating margin, earnings per share, capital expenditures, free

cash flow, target leverage and business investments for fiscal years 2023 through 2026; other plans and expectations regarding our business, including the impact of

various initiatives and investments on the companyôssales, margins, shrink rates, inventory levels, productivity, operating efficiency and performance and prospects for

long-term growth; our merchandising plans and initiatives and related impacts, including those regarding product assortment, merchandisable space and store layout,

cooler and freezer expansions, private label products and category resets in the Family Dollar segment, and multi-price assortments in the Dollar Tree segment; our plans

to add, renovate, expand and remodel stores and the impact of those and other growth plans and initiatives, including expectations regarding store standards and

operations, efficiency initiatives, and selling square footage; our plans relating to new store concepts such as H2.5 and XSB formats for Family Dollar stores, and Dollar

Tree PLUS and Combo Store formats; our expectations regarding the implementation and impact of investments in supply chain, distribution facilities, store delivery and

equipment, and technology initiatives; wage investments and other workforce investments and goals; our cash needs, including our ability to fund our future capital

expenditures and working capital requirements; and our other plans, objectives, expectations (financial and otherwise) and intentions.

These forward-looking statements are subject to risks and uncertainties, and our actual results may differ materially from those indicated in these statements.

For information on the risks and uncertainties that could affect our actual results, please see the ñRiskFactors,òñBusinessòand ñManagementôsDiscussion and Analysis of

Financial Condition and Results of Operationsòsections in our Annual Report on Form 10-K filed March 10, 2023, our Form 10-Q for the most recently ended fiscal quarter,

and other filings we make from time to time with the Securities and Exchange Commission.

The forward-looking statements in this presentation are based on the companyôsplans, estimates and expectations as of June 21, 2023, and you should not rely on these

forward-looking statements as representing the companyôsviews after such date. Except as required by law, the company specifically disclaims any obligation to update

any forward-looking statements contained in this presentation as a result of developments occurring after June 21, 2023, and you should not expect us to do so.





CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Rick Dreiling



Execution and Investments Driving Results

FORTIFY THE BASE 

ÅHistorical 

underinvestment

ÅTaking action and 

reinvesting

ÅDeliver exceptional 

value to the customer

ÅAccelerate sales and 

profit growth to expand 

shareholder returns

ÅSubstantial upside 

beyond 2026

ÅConfident in path 

forward

STRATEGY EXECUTION 

ÅBreak the Dollar

ÅAchieve price parity

ÅFormat development

ÅMerchandise expansion

Building 

Sustainable 

Foundation

Delivering 

Early 

Successes



Inconsistent 
Financial 
Performance

Deferred Store Maintenance

ÅTemporary Store Closures 
(Equipment Failures)

ÅErosion of Store Aesthetics and 
Standards

ÅShare Loss to Competitors

Non-Competitive Wage Structure

ÅConstricted Staff Hours

ÅAssociate Turnover

ÅEarly Close / Open Late

Inconsistent Performance and Below Potential
FY15 ïFY21

Family Dollar: 
Shortcomings Addressed 
with Short-Term Levers

ÅNot Price Competitive

ÅGross Margin Rate Focused

ÅUnderinvested

Dollar Tree: Resistance to Change

ÅHesitant to óBreak the Dollarô

ÅDiminished Assortment

ÅReduced Customer Traffic

ÅUnderinvested

Lack of Supply Chain Investment

ÅLate / Inconsistent DC Service Levels

ÅDelayed Store Deliveries

ÅLaborious Store Delivery Process

ÅReduced Store In-stock

IT Underinvestment

ÅCore Applications Out-of-Date

ÅConstrained Ability to Scale

ÅLimited Innovation

ÅElevated Cost Structure



Large Opportunity to Improve and Realize Latent Potential

Repairs & Store Maintenance 

($ / Square Foot)

FY19 FY20 FY21 FY22 FY23 E

FY19 FY20 FY21 FY22 FY23 E

FY19 FY20 FY21 FY22 FY23 E

Ramping InvestmentRamping InvestmentAverage Hourly Wage

IT Spend (% Revenue)Supply Chain $ Spend
Ramping Investment Ramping Investment

HISTORY OF UNDERINVESTMENTS ACROSS THE CORE BUSINESS OPERATIONS 

FY19 FY20 FY21 FY22 FY23 E



FY19 FY20 FY21 FY22 FY23 Q1

Comp Traffic

FY19 FY20 FY21 FY22 FY23-26E FY19 FY20 FY21 FY22 FY23-26E

Broke $1

Store Days Closed Store In-Stock

Dollar Tree: Consumable Comp and Total Traffic 

Flat

FY19 FY20 FY21 FY22 FY23 Q1

Comp Traffic

Family Dollar: Consumable Comp and Total Traffic

Price 

Investment

+3x

Large Opportunity to Improve and Realize Latent Potential
UNDERINVESTMENTS AND RELUCTANCE TO CHANGE YIELDED SUBSTANTIAL UNFAVORABLE SALES IMPACT 



Early Investments Generating Results 
FY22 WAGE INVESTMENT CONTINUES TO DRIVE FAVORABLE RESULTS

51% 
Reduction 

Early Close / Late Open

+25% 
Weekly Applicants

+2.75% 
Comp Sales Lift

33% 
Reduction

Store Manager Vacancy



Early Investments Generating Results
COMPREHENSIVE MARKET REFRESH YIELDS QUICK PAYBACK AND SUSTAINED RESULTS

Metric Dollar Tree Family Dollar   .

# Stores 9 8

Investment* $69K / Store $134K / Store

Sales Lift 10% 19%

Unit Lift 10.4% 7.8%

Pay Back < 0.5 Year ~ 2 Years

Performance through Week 19 2023; Lift measured versus APT control stores

ÅInvestment made to refresh stores in test market

ÅLeverage new store setup teams to restock 

shelves, empty back rooms and clean up the stores

ÅExecuted targeted labor investments

*Includes CapEx and OpEx (labor, repairs and maintenance)



Attractive Retail Segment

VALUE

ÅNear price parity with 
mass / discount

ÅSignificant discount 
to grocery, drug, 
convenience

1

CONVENIENCE

2

ÅFill-in shop

ÅProximity to 
customer

ÅQuick shopping 
experience

COMPETITIVE 

ADVANTAGES

3

ÅLarge purchasing 
scale

ÅDesign-to-value / 
global sourcing 

ÅVast store network 
and reach

DURABLE IN VARIOUS 

ECONOMIC CYCLES

4

ÅTrade-in appeal

ÅóValue-basedô 
discretionary offering

GROWTH & STORE 

WHITE SPACE

5

ÅLow share of wallet

ÅSubstantial 
remaining white 
space

ÅAttractive ROIC 
on new store 
development 



Retail Fundamentals Drive Accelerated Growth Opportunities

Attractive
Growth 

Algorithm

Comp
Store 
Sales

Efficient
Operations

Capability
Building

New Store
Expansion

ÅWorkforce Management 

ÅStore / DC Standards

ÅUpgrades & Renovations

ÅIT Modernization

ÅSupply Chain

ÅCulture

ÅNew Formats

ÅExpanded Geographies

ÅMerchandising

ÅRenovations

ÅSales / Square Foot



ÁDollar Tree, Inc. is on an exciting path to accelerate sales and profit growth

ÅCompelling merchandising plans to deliver an expanded value assortment across multiple price points 

and competitive private brands

ÅOperational improvements through our work, our workers, and our workplace devoted to improve store 

standards and customer experience

ÅNew capabilities across Supply Chain, Information Technology and People that will deliver game-

changing efficiency improvements, greater agility and supportive culture

ÁExpansive broad-based initiatives give us confidence to deliveré

ÅMid-single digit comparable-store sales growth

ÅAdditional growth and market share through meaningful net new store expansion (4%+ per year)

ÅSubstantial operating profit expansion across both banners

Å$10+ EPS in FY26 with further opportunity to deliver above steady-state growth beyond 2026

ÅGenerous cash available for shareholder returns 

ÁThere is no stronger and more experienced executive team to lead this transformation 

and our path forward

1

2

3

3 Key Messages to Take Away from Today



Improving Sales 

Productivity & 

Enhancing 

Margins

Extending the 

Multi-Price 

Journey

Operate with 

Excellence & 

Accelerate 

Growth

Developing  

Technology 

and Supply 

Chain

Adding It

All Up:

$10+ EPS FY26

Dollar Tree, Inc.

Right Team  |   Right Time

Larry Gatta Mike Kindy

Bobby Aflatooni
Mike Creedon Jeff DavisRick McNeely


